
HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
  19 November 2015 
 
Subject: COUNCIL PERFORMANCE 2015/16 (QUARTER 2) 

All Wards 
 
 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 The new Council Plan for 2015-2019 was adopted by Council in September and has been 

published.  This is the second quarter reporting against the newly developed strategic Key 
Performance Indicators (KPIs) that reflect the new Council Plan aims and priorities. 
 

1.2 The Council Plan shows the Council’s goals with measurable outcomes in the form of these 
Council Key Performance Indicators (KPIs).  The Council’s approach to performance 
management is designed to ensure that priorities are effectively implemented, monitored 
and managed to achieve real improvements in the quality of life in the local community.   
 

1.3 This report provides the Scrutiny Committee with details on progress towards the Council’s 
aims together with information on indicators performing exceptionally well, and actions to 
address areas of under-performance at Quarter 2.  The public has access to this 
information through these quarterly performance reports. 
 

1.4 The Council’s Performance and Risks are also reported quarterly to the Extended 
Management Team.   
 

1.5 Hambleton Highlights, the Council’s annual performance review of 2014/15 was approved 
by Cabinet in September 2015 and published on the new website. 
 

2.0 LINK TO COUNCIL PRIORITIES:   
  
2.1 An overview of performance against each Council Priority is attached in Annex ‘A’.   
 
2.2 In summary, 91.2% of KPIs performed on or above target for Quarter 2, 8.8% fell 

significantly below target.   
 
2.3 Of the KPIs successfully meeting their targets, the following three had the greatest level of 

achievement:  
 
2.3.1 Enable 300 targeted people to participate in new activities or initiatives offered from 

community venues  
 
 At Q2 a total of 323 people from the key target groups of disabled people, older 

people, women and girls have participated in new activities and initiatives, 
surpassing the annual target. 

 
2.3.2 To achieve a minimum customer satisfaction rating of 90% in respect of the 

Council’s waste collection services.   
 
 The survey conducted in Q2 returned results of Good - 66%, Satisfactory - 29% a 

total of 95% against the target of 90%.  Customer satisfaction will be measured 
again during 2016/17 once the new service is bedded in. 
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2.3.3 To detect and prevent the amount of housing benefit and council tax fraud & error 
against a target of £50,000.   

 
Dept.  for Work & Pensions (DWP) investigations identified £37,070 of Housing 
Benefit overpayments and £3,863 in Council Tax Benefit, with figures for error under 
the Fraud and Error Reduction Incentive Scheme (FERIS) for Q1 recorded as 
£32,000.  This gives a total to date of £72,933,  well in excess of the full year target . 
Figures are notified in arrears and not yet available for Q2. 
 

2.4 Those KPIs not meeting their targets in Q2 are:  
 

2.4.1 Deliver a total of 170 affordable homes (including 12 rural) 
 

Target Q2 = 50%  or 85  Actual Q2 = 43 or 25.3% 
Total of 9 extra delivered in Q2 = Northallerton (5), Aiskew(4) 
The majority of affordable homes are delivered by Section 106 and the market 
and developers' build rates therefore impact delivery rates. 
Investigations are in progress with Legal Services to determine whether Section 
106 clauses can be developed to help increase delivery rates. 
 

2.4.2 Process new housing benefit claims within 20 days in line with North Yorkshire 
authorities 

 
Target Q2 = 20 days Actual Q2 = 25 days 
 

2.4.3 Process new council tax claims within 20 days in line with North Yorkshire 
authorities 

 
Target Q2 = 20 days.  Actual Q2 = 27 days 
The targets for both 2.4.2 and 2.4.3 have been impacted by 

- larger volume of  cases processed  
- staff vacancy from April until mid-July 2015 when a new employee was 
recruited 

- new staff member in training 
- long-term sickness for the period June / August 

In September processing time was reduced to 24 days for both Housing Benefit and 
Council Tax new claims.  The National Average is 24 days. 

 
3.0 CONCLUSIONS:  
 
3.1 Performance against the revised Council Plan 2015-19 key priorities is being managed and 

action plans have been developed to address areas of weaker performance to assist the 
Council to progress to meet its priorities.   
 

4.0 RECOMMENDATION:      
 
4.1 It is recommended that the Scrutiny Committee considers the progress made at Q2 against 

the Council Plan 2015-19, as detailed in Annex ‘A’. 
 
JUSTIN IVES 
 
Background papers:  Extended Management Team Report 2015/16 Quarter 2  
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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